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M E M O R A N D U M 
 

Subject:  Greensboro Transition Support 

 

Date:   January 19, 2011 

 

To:   All Greensboro Employees 

 

From:  Robert Garinger, SVP and General Manager, American Express-Greensboro 

 

Without a doubt, today’s announcement will be one of the most difficult experiences many 

of us will encounter during our professional careers. We’ve heard from senior leaders, and 

while we can understand the logic behind tough business decisions such as these, little 

solace will come from the logic or the words. 

 

My heart goes out to each of you as you begin to process this news. Some of you will draw 

comfort and support from peers, family members and friends; others will need time alone.  

During the coming weeks and months, we all have very important, and yes, difficult 

decisions to make.  As you process information, remember: 

1. You have time and options to consider 

2. We hope to retain as many of you as possible 

3. If employment options with American Express don’t work for you, you will be eligible 

for a generous severance package to help you through the transition 

 

You should take the time you need to process this and to understand the resources and 

options available. We will have many support services on-site, including counselors, career 

coaches, health services, and leaders who are committed to ensuring that all of you have 

the support you need for the best possible outcome. To allow employees time to research 

their options, we will wait at least 30 days to give official notice, effectively meaning no 

exits will take place as a result of this decision for the next 90 days. 

 

This decision is not about performance. Our Greensboro service center is and has 

consistently been a high-performing site. We have great people here and our goal is to 

retain as many of you as we can. Therefore, we are offering several options to assist 

employees in continuing their careers with American Express, including: 

 Home-Based Servicing (HBS) in our TSC function provided HBS requirements are 

met  

 For non-customer facing roles, the option to work virtually from your home if the role 

you perform is approved as a virtual role and it is feasible based on our Flexible 

Work Arrangement (FWA) principles 

 Or, relocation assistance for those employees who are offered and accept a role in 

World Service or Global Credit Administration at one of the other U.S. service centers 

 

If these options don’t work for you, employees will be eligible for a very competitive and 

comprehensive severance and outplacement package. This package includes: 

 The standard American Express severance package 

 Eligibility for a special bonus equivalent to 16 weeks of base pay, less applicable 

taxes, for employees with roles that are fully dedicated to World Service/Global 

Credit Administration, who maintain performance, remain employed through the 

specified migration date, and are not redeployed or relocated to another AXP position 

 Access to on-site counseling with educational specialists, who will provide 

personalized advice on preparing for other employment opportunities 
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 Eligibility for up to $5,000 per year for up to two years for educational assistance at 

an accredited learning institution for undergraduate or vocational classes, after your 

last day of employment 

 Career counselors on-site who will provide advice on emerging careers, job prospects 

in the region, and advice on resume writing and interviewing skills 

 Financial specialists to help you understand your 401K, etc. 

 

Many of these options go above and beyond the company’s standard support for displaced 

employees, and are being offered to Greensboro employees to help keep as many as 

possible with the company, or to assist them with their professional transition, whatever 

that may be. We’ll learn much more about these support services during the coming months 

as we ramp down operations. 

 

We are establishing a Greensboro Transition Support online portal on World Service-

Greensboro that will include relevant links, FAQs, telephone numbers, and other important 

information you’ll need. It will be live by the end of the week. We’ll continuously update the 

site so that it has the most accurate and comprehensive information available. The page will 

also include a link to “Ask Bob” where, as usual, you can ask any question you may have. 

I’ll post a response or follow up with you directly as quickly as possible. And, as always, my 

door is open to you. 

 

We will also complement the Enrichment Center with additional resource centers that are 

equipped with computers and printers so you can print information, take it home, share it 

with your families and think through the options that are best for you. 

 

While my time in Greensboro so far has been brief, over the past 20 months, I’ve come to 

know many of you individually and have great respect for you. I’ve admired your passion 

and commitment to our customers, your care and concern for one another and our 

communities, and have celebrated your successes. I will be here throughout the coming 

year and will continue to advocate on your behalf. And while it may not be easy, we have a 

job to do and I know each of us will continue to be the professionals that we are and exhibit 

the same level of passion and work ethic during the weeks and months ahead.  

 

Today and over the coming year, my concern is with each of you. We have 1,900 people 

who are affected by this decision and therefore, we have 1,900 possible outcomes. You 

have my commitment, and that of your leadership team and many other leaders throughout 

the company, that we will work to ensure we have the best possible outcome for each of 

you given the circumstances. 

 

 

 

 


